Brian Reilly

 

CAREER SUMMARY 

Innovative leader with over 15 years experience in designing and launching record-setting public and non profit-sector programs and policy.  Expertise in land use and economic planning, construction and real estate, public process design, community communication, and sustainable development. Specific strengths in applying big ideas from throughout the country to local settings and achieving what no one thought was possible. Proven success in mission-driven environments and high-energy team settings. Notre Dame M.A. International Peace Studies; Senior Fellow, national Environmental Leadership Program.

PROFESSIONAL Experience

CITY OF BUFFALO
March 2008-Present

Chief Economic Development Officer

Formulate and implement strategies to advance Mayor’s focus on economic development.  Focus City assets to create the conditions for increased private sector investment. Key areas include strengthen and streamline development regulation, institute team-based project management and “single point of contact” for business expansions, and integrate the deployment of various staff toward economic and quality of life outcomes.

CLEVELAND ECONOMIC DEVELOPMENT DEPARTMENT, Cleveland, OH 
2006-January 2008
106-member department with $13MM annual operating budget. Responsible for strategically deploying $40MM corpus of incentives for business growth, administering 300-loan historic portfolio. and oversight of City’s federally funded workforce system. 


Director, Mayor’s Cabinet Member
Rebuilt atrophied department and shifted from passive loan officer lending to proactive business development approach. Oversaw integration of City and County workforce systems into single, more efficient entity. 

· More than doubled the number of businesses assisted from previous administration.  

· Forged a highly functioning Business Development Team amid Civil Service, Union and City hiring challenges.  Changed years-long practices of merely acting as a funding source of political projects into a methodical deal-by-deal growth of Cleveland’s economic base.
· Improved productivity by integrating the “silos” of traditional operating units. Consolidated a dysfunctional Empowerment Zone into standard loan making staff.  Integrated business outreach efforts with similar functions elsewhere.  Resulted in increasing business outcomes by 150%, reducing redundancies and saving over $200,000 annually. 
· Under took accounting overhaul and instituted improvements $125MM loan portfolio. “Found” $19MM in overlooked funds through improving recordkeeping processes and innovative financial repayments.
· Instituted “Intergovernmental deal team” of all local economic development players.  Convened monthly city, state, county, port and chamber of commerce economic development leadership to collaborate on development projects, provide businesses with a “single point of contact,” and optimize use of respective financial tools for business growth.
MILWAUKEE DEPARTMENT OF CITY DEVELOPMENT, Milwaukee, WI
1999-2006
Agency with $100 million annual budget responsible for business, real estate and economic development.


Manager, Menomonee Valley Redevelopment
Lead City’s efforts in its industrial and mixed-use district, the Menomonee River Valley, Milwaukee’s 
largest (geographic area) and most successful (funding raised) remediation and redevelopment initiative. 

· Transformed 1,200-acre urban blight into what real estate community has dubbed “the most marketable industrial land in southeastern Wisconsin.”  Won Sierra Club’s “Best 10 New US Developments, (Nov 2006).”

· Directly created the conditions for 2.84 million square feet of newly-planned industrial, commercial and residential development, including Harley-Davidson museum, Allen-Edmonds shoe factory (only US-made men’s dress shoes) and Palermo’s Pizza factory (fastest-growing US private-label pizza maker).
· Redeveloped “Wisconsin’s most visible brownfield.”
· Successfully directed City’s largest environmental clean up on time and under budget.

· Won record number of redevelopment grants (26 awards; over $10 million) 
· Spearheaded largest eminent domain action in Milwaukee’s history.  Designed advocacy effort 
that broke 20-year City Council deadlock on the City’s largest vacant industrially-zoned parcel.
· Exceeded by 150% City’s participation goal of minority and women-owned businesses.  
Extensive approach enabled HMB contractors to make Michael Porter’s 2005 “Inner City 100” list of fastest growing urban firms in Milwaukee.

· Forged innovative cross-sector partnerships to extend city government’s capacities, including 
(  Co-founding what became Milwaukee’s best-resourced, highest-profile public-private partnership.
(  Transforming relationship with influential business association from public antagonist to champion.
(  Set superior environmental performance goals with state regulators.  Resulting trust enabled a policy 
    decision that saved the project over $2 MM in avoided offsite disposal fees.  

· Ensured innovative redevelopment agenda gained sufficient conventional political support.  
Used conventional tools (a design competition and site design guidelines) to ensure unconventional private end development. Results included an award-winning site plan and design standards made regulatory. 

· Designed and conducted innovative public outreach and involvement including 
(  Smart growth charrette, a workshop involving more than 140 local designers and advocates.
(  Community asset inventory that broadened City’s list of potential allies from 13 to over 300. 
(  Interagency summits, roundtables and technical review sessions.
(  Documentary film of citizen’s Menomonee River stories.
(  Founding “Making Milwaukee Places,” a citizen-led, city-supported placemaking initiative that engaged 
    over 300 diverse citizens in planning of public spaces such as parks, plazas, and squares.
THE JOHNSON FOUNDATION at WINGSPREAD, Racine, WI 

1996-1998
An operating foundation that convenes strategic conferences at Wingspread, the Frank Lloyd Wright-designed conference center where leading national and international thinkers and practitioners have gathered to address issues of community, the environment, learning and youth. 

Program Officer 

Created Foundation’s program on Sustainable Development. Developed Wingspread conferences from proposals submitted by organizations across the country. Served as Foundation’s sustainability expert and representative to Sustainable Racine, a local community-wide Vision and action process. 
· Developed 30 national and international Wingspread conferences on topics from energy-efficient downtown redevelopment to community-based agriculture.  Nationally-significant results:
(  U.S. scientific consensus on The Natural Step’s system conditions for sustainability.
(  Wingspread Statement on the Precautionary Principle.
(  FEMA earmarked a percentage of all national disaster relief funds for sustainable redevelopment.  

· Co-designed local community-wide Vision process involving 1,000 citizens in 23 simultaneous forums and an electronic town meeting. Process generated a community vision statement and 80 community action goals for sustainability.
· Created the conditions for youth-led participation in community improvement efforts in Racine. Involved more than 200 young people.  Results included founding nation’s largest YMCA Earth Service Corps chapter and a city-created skateboard facility after years of resistance. 
THE LAURASIAN INSTITUTION, Chicago, IL






1994-1996
A cross-cultural entrepreneurial non profit focused on learning around the Pacific Rim.

DOING GOOD, Chicago, IL

1993-1999
A consulting practice to non profits and social change efforts.
United States NAVY, USS Harry E. Yarnell (CG-17), Homeported in Norfolk, VA 

1989-1993

Line officer and public affairs officer on NATO flagship.

EducatioN 
M.A.—International Peace Studies,  University of Notre Dame, Notre Dame, IN  (1994) 

Surface Warfare Officers School,  U.S. Navy, Newport, RI  (1990)

B.A.—American Studies,  University of Notre Dame, Notre Dame, IN  (1989)

Senior Fellow—National Environmental Leadership Program,  Washington, DC  (2001-Present)









